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A Sea Change in Communications

“Push” vs. “Pull”

When people go looking for information about 
your issue or organization, what will they find?



Two Commandments of New Media

• Every day, more people get their information 
from “new media” sources and fewer from 
traditional media sources.

• The conversation happens with or without you.



Today’s Web is…

• Collaborative

• Participatory

• Timely

• Responsive

• Open vs. Closed

A Conversation



Blogs Are Growing Up

• “Blog” = “Web log”

• A proliferation of micro-audiences

• More than 113 million blogs

– 120,000 new weblogs each day or 1.4 blogs every second 

• “Who…Reads This Stuff?!?”

Technorati, “The State of the Live Web”, April 2007



• Beat Reporters
• Policy-makers
• Opinion-makers
• Consumers

Who… Reads This Stuff?!?

People who care about your issues:



Online Influence

Facebook

• More than 200 million active users, an average of 
250,000 new registrations per day since Jan. 
2007;

• More than half of Facebook users are outside of 
college;

• The fastest growing demographic:        
Age 35-55



Online Influence

Twitter

• “Micro-blogging”: 140 characters

• 2.5 Million users?

• 752% growth rate

• 5 – 10K new accts opened per day



Monitoring Conversations Online 

• Early Warning System
– What is the public saying about your organization or 

issues?

– What do they dislike about your organization or issues? 

• Unaided Focus Groups
– How much passion is in the blog posts and comments?

– What does the discussion center around? 

• Measurement of “chatter”
– Free blog search tools: Technorati.com; Blogpulse.com



Fortune 500 Adoption of Social Media 
is Growing 

• 22% have a public-facing corporate blog (+6% vs. 
2008);

• 86% of these blogs link directly to a corporate 
twitter account (+ 300%);

• 35% have active Twitter accounts;

Source:  The Center for Marketing Research at the University of Massachusetts Dartmouth] 

http://www.umassd.edu/cmr/�


Fortune 500 Adoption of Social Media is Growing 

• 4 of the top 5 Companies: Wal-Mart, Chevron, 
ConocoPhillips and General Electric – consistently 
post on their Twitter accounts;

• The insurance industry has the most Twitter 
accounts: 13;

• 19% are podcasting, (+3%);

• 31% use video in their blogs (+10%).

Source:  The Center for Marketing Research at the University of Massachusetts Dartmouth] 

http://www.umassd.edu/cmr/�


“New Media”

• Ask: “Would you have a communications strategy 
that didn’t include print -- or broadcast?”

• This is an additional channel - not a substitute.



MESSAGE CONTROL:
Medium

IMPACT:
Medium to high

MESSAGE CONTROL:
Low to medium

IMPACT:
High

The Points of Impact



Google Ad Words

• Pay per click

• Set a budget

• 21st Century billboards

• What are people searching for?



FightTheSmears.com



US Chamber of Commerce



ToyInfo.org



Fix Housing First



Final thoughts

• The Obama Factor

• Inevitability
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